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QUESTION 1:
You work as a consultant at Certkiller .com. The Certkiller .com network consists of a
single Active Directory domain named Certkiller .com.
A Certkiller .com customer, Andy Reid, has contacted your company. Andy Reid is
the CIO of ABC International. They are planning an Enterprise Project
Management (EPM) scheme for their company. You need to obtain information of
their existing business situation as well as what they have in mind for their company
in the feature.
What should you evaluate?
A. How overall work and cost estimates are accomplished before to approval and the
types of project management training.
B. The main accomplishment that the business had.
C. The Portfolio Analyzer view with Work and Baseline Work as totals.
D. The hardware and software needed for the implementation.
Answer: A
QUESTION 2:
You work as a consultant at Certkiller .com. The Certkiller .com network consists of a
single Active Directory domain named Certkiller .com.
A Certkiller .com customer, Rory Allen, has contacted your company. Rory Allen is
the Administrator of his company. They need information about high-level
technology requirements for the Limited Production Pilot iteration cycle.
What should you do?
A. Identify processes to audit the effectiveness of training throughout the enterprise
departments and the project management training.
B. Itemize initial Microsoft Office Project Web Access 2003 data views that are needed
by various user groups and if redundant project-management information systems will be
used during this iteration.
C. Identify which business processes and the Portfolio Analyzer view need improvement
before it can be scaled.
D. The standard set of processes and tools for analysis of projects.
Answer: B
QUESTION 3:
You work as a business analyst consultant at Certkiller .com. The Certkiller .com
network consists of a single Active Directory domain named Certkiller .com. The
servers on the Certkiller .com network run Microsoft Windows Server 2003.
Certkiller .com consists of a Development department. You are presently creating an
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implementation plan for an Enterprise Project Management (EPM) solution. You
need to propose some key activities for the implementation phase in a meeting the
following day.
Which key activities should you list? (Choose all that apply.)
A. Budget for training.
B. Train user groups.
C. The communication plan.
D. Transfer the EPM solution to operations.
E. Creating an Enterprise Template with these phases.
Answer: B, D
QUESTION 4:
You work as a business analyst consultant at Certkiller .com. The Certkiller .com
network consists of a single Active Directory domain named Certkiller .com.
A Certkiller .com customer named Andy Booth has contacted your company a few
days ago. Andy Booth is the Administrator of his company. You are busy designing
an Enterprise Project Management (EPM) solution. One of the organizations
business goals is to improve schedule and budget management.
You need to configure it so that their users can view, edit, and update project plan
details and to assign resources to tasks and publish the results.
Which profile should you use?
A. Administrators.
B. Users.
C. Project manager.
D. Guest.
Answer: C
QUESTION 5:
You work as a business analyst consultant at Certkiller .com. The Certkiller .com
network consists of a single Active Directory domain named Certkiller .com.
You have been contacted by a Certkiller .com customer a few days ago. Andy Booth
is the Administrator of his company. You need to make recommendations regarding
tracking project status and the level of preparedness of their company.
What question should you ask to find out the level of preparedness of the company?
A. What is the overall work and cost estimates to manage a central database that contains
all project-resource capacity?
B. Do team members report time spent on specific project task assignments to project
managers and through what mechanism?
C. Has the EPM sponsor has too many requirements?
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D. What is the ratio of project managers to Project Server users?
Answer: B
QUESTION 6:
You work as a business analyst consultant at Certkiller .com. The Certkiller .com
network consists of a single Active Directory domain named Certkiller .com.
You are discussing the Enterprise Project Management (EPM) plan and the core
components of Project Portfolio Management (PPM). You need to give a quick
summary of what PPM is.
What statement should you include in the summary?
A. It is a standard set of processes and tools for analysis of projects in the enterprise and
it connects strategic management with project management.
B. It enables the alignment of people, process, and strategic objectives and it connects
strategic management with project management.
C. It connects strategic management with project management and it enables the
alignment of people.
D. It is a coordinated organizational approach to achieving business goals enables the
alignment of people.
Answer: A
QUESTION 7:
You work as a business analyst consultant at Certkiller .com. The Certkiller .com
network consists of a single Active Directory domain named Certkiller .com.
You are discussing the Enterprise Project Management (EPM) plan. You want to
assess how prepared the organization is for Project Portfolio Management (PPM).
Which statement from the interview should you analyze to help assess preparedness
for PPM?
A. It enables the alignment of people, process, and strategic objectives.
B. There is a clear escalation path to handle conflicting project priorities. The strategic
planning process strongly drives our project decision making.
C. It is a standard set of processes and tools for analysis of projects in the enterprise and
it connects strategic management with project management.
D. It is a coordinated organizational approach to achieving business goals.
Answer: B
QUESTION 8:
You work as a business analyst consultant at Certkiller .com. The Certkiller .com
network consists of a single Active Directory domain named Certkiller .com.
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