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The A7 practice exam is written and formatted by Certified Senior IT Professionals working in
today's prospering companies and data centers all over the world! The A7 Practice Test covers
all the exam topics and objectives and will prepare you for success quickly and efficiently.
The A7 exam is very challenging, but with our A7 questions and answers practice exam,
you can feel confident in obtaining your success on the A7 exam on your FIRST TRY!
CIPS A7 Exam Features
- Detailed questions and answers for A7 exam
- Try a demo before buying any CIPS exam
- A7 questions and answers, updated regularly
- Verified A7 answers by Experts and bear almost 100% accuracy
- A7 tested and verified before publishing
- A7 exam questions with exhibits
- A7 same questions as real exam with multiple choice options
Acquiring CIPS certifications are becoming a huge task in the field of I.T. More over these
exams like A7 exam are now continuously updating and accepting this challenge is itself a task.
This A7 test is an important part of CIPS certifications. We have the resources to
prepare you for this. The A7 exam is essential and core part of CIPS certifications and
once you clear the exam you will be able to solve the real life problems yourself.Want to take
advantage of the Real A7 Test and save time and money while developing your skills to pass
your CIPS A7 Exam? Let us help you climb that ladder of success and pass your A7 now!
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QUESTION: 1
Which of the following is the main objective of vendor rating?

A. To provide a measurement of performance of a contract
B. To make sure that the lowest possible cost is achieved
C. To reduce risk to both parties
D. To achieve the highest possible quality.

Answer: A

QUESTION: 2
The main purpose of a PEST analysis is to identify which of the following?

A. The strengths and capabilities of an organisation
B. The weaknesses of an organisation
C. The core competences of an organisation
D. The opportunities and threats presented by the external environment.

Answer: D

QUESTION: 3
Which of the following, according to Porter, is an area for concern in identifying the
competitive position of an organisation?

A. Economic environment
B. Product life cycle analysis
C. The extent of rivalry in a market
D. Comparative earned value analysis.

Answer: C

QUESTION: 4
'Bottleneck' items in the supply positioning model are best described by which of the
following?

A. Important purchases that are made in a market where there are many suppliers but
where the value is high
B. Important purchases made in a market where there are few suppliers and the value is
low
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C. Important purchases made in a market where there are few suppliers but the value is
high
D. Important purchases made in a market where there are many suppliers and the value is
low.

Answer: B

QUESTION: 5
Which of the following would be most likely to support a successful strategy of narrow
differentiation for an organisation?

A. Offering a standardised product produced at a very low cost
B. Offering a standardised product where the brand name had been heavily promoted
C. Offering a non-standardised product to satisfy the particular needs of a small market
segment
D. Offering a non-standardised product to cater for the needs of a wide market segment.

Answer: C

QUESTION: 6
Which of the following best describes a strategy of 'related diversification'?

A. Marketing an existing product in an existing market
B. Marketing a new product in an existing market
C. Marketing a new product in a new market
D. Marketing an existing product in a new market.

Answer: C

QUESTION: 7
Which of the following tools of analysis is most suited to establishing the targets for an
internal cost reduction programme?

A. Pareto analysis
B. Value chain analysis
C. Porter??s 'five forces' analysis
D. Ansoff??s analysis.

Answer: A
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Pass4sure Certification Exam Features;
-

Pass4sure offers over 2500 Certification exams for professionals.
More than 98,800 Satisfied Customers Worldwide.
Average 99.8% Success Rate.
Over 120 Global Certification Vendors Covered.
Services of Professional & Certified Experts available via support.
Free 90 days updates to match real exam scenarios.
Instant Download Access! No Setup required.
Price as low as $19, which is 80% more cost effective than others.
Verified answers researched by industry experts.
Study Material updated on regular basis.
Questions / Answers are downloadable in PDF format.
Mobile Device Supported (Android, iPhone, iPod, iPad)
No authorization code required to open exam.
Portable anywhere.
Guaranteed Success.
Fast, helpful support 24x7.
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View list of All Study Guides (SG);
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View list of All Audio Exams (AE);
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