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QUESTION: 1
On what is project baseline development established?

A. Approved product requirements
B. Estimated project cost and schedule
C. Actual project cost and schedule
D. Revised project cost and schedule

Answer: B

QUESTION: 2
Identifying major deliverables, deciding if adequate cost estimates can be developed, and
identifying tangible components of each deliverable are all part of which of the following?

A. Work breakdown structure
B. Organizational breakdown structure
C. Resource breakdown structure
D. Bill of materials

Answer: A

QUESTION: 3
What is the definition of project plan execution?

A. Integrating all planned activities.
B. Performing the activities included in the plan.
C. Developing and maintaining the plan.
D. Execution of deliverables.

Answer: B

QUESTION: 4
What is a tool to improve team performance?
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A. Staffing plan
B. External feedback
C. Performance reports
D. Co-Location

Answer: D

QUESTION: 5
Which type of analysis is used to develop the communications management plan?

A. Product
B. Cost benefit
C. Stakeholder
D. Research

Answer: C

QUESTION: 6
Information distribution involves making needed information available to project stakeholders
in a timely manner. What is an output from information distribution?

A. Earned value analysis
B. Trend analysis
C. Project records
D. Performance reviews

Answer: C

QUESTION: 7
Which type of analysis is used to examine project results through time to determine if
performance is improving or deteriorating?

A. Control chart
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B. Earned value
C. Variance
D. Trend

Answer: D

QUESTION: 8
You are assigned to implement the project control plan. What should you do to ensure the plan
is effective and current?

A. Perform periodic project performance reviews.
B. Identify quality project standards.
C. Follow ISO 9000 quality standards
D. Complete the quality control checklist.

Answer: A
Explanation:
The document control plan is an outline or guide on how physical or virtual documents will be
managed throughout the life of the project. It provides a road map for tracking documents and
for adding, archiving, and removing new documentation from the process.

QUESTION: 9
Which of the following is an example of a risk symptom?

A. Failure to meet intermediate milestones
B. Force of nature, such as a flood
C. Risk threshold target
D. Crashing front loading or fast tracking

Answer: A

QUESTION: 10
During what process is the quality policy determined?
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A. Initiating
B. Executing
C. Planning
D. Controlling

Answer: C

QUESTION: 11
What is one of the MAJOR outputs of activity sequencing?

A. Responsibility assignment matrix
B. Work breakdown structure update
C. Project network diagram
D. Mandatory dependencies list

Answer: C

QUESTION: 12
Scope verification is PRIMARILY concerned with which of the following?

A. Acceptance of the work deliverables.
B. Accuracy of the work deliverables.
C. Approval of the scope statement.
D. Accuracy of the work breakdown structure.

Answer: A

QUESTION: 13
Which of the following is an example of contract administration?

A. Negotiating the contract
B. Authorizing contractor work
C. Developing the statement of work
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